
Two mothers report with a question  
At stichting Het Gehandicapte Kind 
 
 
Submission ‘Small’ project proposal  
Joint Projects in collaboration with 2 mothers, 
upon request of Stichting Het Gehandicapte Kind 
 
 
Start ‘small’ project with 3 experts by  
experience,  financed by Stichting Het  
Gehandicapte Kind and led by Joint Projects  
 
 
First contact with pilot location Beekse  
Bergen (Member of community Accessible  
Recreation) by Joint Projects 
 
 
Ending ‘small’ project based on a collaborative 
decision of Stichting Het Gehandicapte Kind  
and Joint Projects 
 
 
Consultation with Changing Places  
International and UK by stichting Het  
Gehandicapte Kind and Joint Projects 
 
 
Start ‘big’ project, financed by Stichting  
Het Gehandicapte Kind and led by Joint Projects 
 
 
Choice for TR Care as a participant in the  
project by reason of Joint Projects 
 
 
 
Creation of the expertise team Changing  
Places Netherlands Consisting of Stichting  
Het Gehandicapte Kind, Joint Projects, TR Care 
and 2 related experts by experience 
 
 Joint Projects publishes an online survey  
according to the needs of (related) experts by 
experience 
  
Joint Projects has conversations with different 
stakeholders 
 
 
Joint Projects recruits and selects  
participants for the Changing Places Rebel 
Team 
 
Joint Projects leads co-creation session with 
20 stakeholders 
 
 
TR Care gives discount on specialistic tools at 
Beekse Bergen by reason of Joint Projects 
 

Joint Projects writes and delivers - based on 
desk research, survey, conversations with stake-
holders, consults with rebels and co-creation 
session - a plan of action 
 
 
Stichting Het Gehandicapte Kind recruits  
2 funders for pilot location 
 
 
GO! From direction of Beekse Bergen for the 
first Changing Places location 
 
 
First technical consult between Joint Projects 
and Beekse Bergen 
 
 
Joint Projects visits showroom TR Care  
for selection specialistic tools 
 
 
Joint Projects advises on specialist tools,  
delivers functional program with requirements 
and diverse installation drawings 
 
 
Joint Projects talks with (related) experts by 
experience about the design. Result: an integral 
and carried design 
  
Start building 
 
 
 
Start work group opening first Changing  
Places Toilet of the Netherlands in Beekse Bergen 
 
 
Installation specialistic tools  
by TR Care 
 
 
Joint Projects cares for technical  
pre commissioning 
 
 
Joint Projects gives ‘Just imagine...’ training  
to the guest services employees of Beekse Bergen 
 
 
Joint Projects advices about embedding  
in operations of Beekse Bergen 
 

 

Timeline development Changing Place Netherlands
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Opening first  
Changing Places Toilet  
in the Netherlands 

 

27 March 
2024


